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Due to the COVID-19 pandemic situation, the Managing Authority had to cancel the Annual Communication Event initially foreseen on 18 March 2020 in Brussel. As a consequence, the Managing Authority planned the Annual Communication Event for the first part of 2021, but again, it had to be postponed due to the COVID-19 pandemic situation. The Managing Authority now proposes to organise a big combined communication event on 29 March 2022 in Brussels and additionally to what was initially foreseen, the MA suggests using this event to close the ESPON 2020 Programme and to officially launch the future ESPON 2030 Programme. This event would be also a good occasion to present some results of the consultation on the future ESPON Thematic Action Plans (TAPs).
Beside the above-mentioned combined event, the MA suggest also organizing an additional communication event in the second half of 2022 together with the celebration of the 20 years of the ESPON Programme. 
In relation to the budget of the above proposed two events, the MA has estimated a total of €62.227.

The MA has also reviewed the budget of the Communication Strategy in the light of its actual spending so far and the estimated budgetary needs until the end of the ESPON 2020 Programme. As a conclusion of this revision, a budget reallocation has been proposed as detailed under agenda point 3.2 and the initially planned €105.000 has been reduced to €88.400. The overall budget of the communication strategy including the yearly breakdown has been updated accordingly as presented on page 5 of this document. 

The Monitoring Committee is recommended to : 
· Approve the postponement of the Annual Communication Event 2021 to 29 March 2022 and to combine it with the closure of the current programme and the official launch of the ESPON 2030 programme with the allocation of an estimated budget of €32.227.

· Approve the organization of a second event together with celebration of the 20 years of ESPON in the second half of 2022 with the allocation of an estimation budget of €30.000;
· Take note of the budget reallocation in relation to the Communication Strategy approved under agenda point 3.2.

ESPON 2020 Cooperation Programme

Communication Strategy

1. Introduction

The Managing Authority of the ESPON 2020 Cooperation Programme will in accordance with the EC Regulation 1303/2013 implement communication activities in order to ensure the widest possible media coverage and information on support from the ERDF Fund. In these efforts the use of various forms of communication is envisaged. 
In the case of ESPON 2020 Cooperation Programme however the communication activities will be proportionate to the fact that the programme will have only one single operation and one Single Beneficiary, the ESPON EGTC.
The communication activities of the ESPON 2020 Managing Authority will be guided by a 7 year Communication Strategy 2015-2021 with yearly action plans that will include the information and communication measures to be implemented.

The Communication Strategy has been submitted to the ESPON 2020 Monitoring Committee and approved on 1 June 2015, within the required six months after the adoption of the ESPON 2020 Cooperation Programme in accordance with Art 116 – Reg (EU) No 1303/2013.  
2. The Communication Strategy

Aim

The aim for the communication strategy is to inform as widely as possible about the ESPON 2020 Programme and ensure a European wide understanding of (1) the operation and delivery of the programme among the target groups of the programme, including possible “multipliers” and the wider public, (2) the actions and activities foreseen related to territorial evidence, and (3) the (indirect) funding opportunities it offers to different service providers.  
The implementation of the Communication Strategy shall contribute to the visibility of the role played by the Community, explain the value added of the Community assistance to the public and raise awareness as well as show the achievements of the ESPON 2020 Cooperation Programme in cooperation with the Single Beneficiary. 

Main information and communication measures 

Pursuing this aim, the Managing Authority will carry through a communication strategy with the following 8 key communication activities:
1. Major information activities at Member state and European levels launching the ESPON 2020 Cooperation Programme in 2015. This will be implemented as an ESPON 2020 Launch Seminar in Latvia during their EU Presidency and as a briefing of relevant, organisations and representative offices in Bruxelles in cooperation with EU institutions.
2. An annual information activity presenting the main achievements of the ESPON 2020 Cooperation Programme. The annual information activity will use an ESPON web portal as media and be supported by a direct mailing to the target groups of the programme, to beneficiaries, “multipliers” and the wider public. In 2017 and 2021 the annual information activity will as well include an event in coordination with the outreach activities implemented by the Single Beneficiary. The 2021 annual information activity will also inform and involve stakeholders in the preparation of the ESPON 2030 Programme.
3. In the context of the annual information activity the Managing Authority will address progress on the role and achievements related to EU Cohesion Policy in relation to the policy support with territorial evidence and inform upon the results and impact of the ESPON 2020 Cooperation Programme. A folder serving the purpose offering easy-understandable information that could be widely used will be produced. 
4. A Final Event in 2022 (shifted due to the postponement of the 2020 event to 2021) shall wind up the communication activities during the 7 years of the ESPON 2020 Programme and inform the continuation of ESPON. 

5. An ESPON web portal will be set up and used as main media for communication activities of the Managing Authority. By accessing this portal visitors will be able to access the following information offering full transparency:

a. Details on the single operation, which shall be updated at least every six months (if relevant).
b. Updated information about programme implementation, including main achievements.

c. Examples of projects, communicated as brief texts in English and French.
d. Any consultation process undertaken, including surveys on achievements and stakeholders feedback.
6. Support the Single Beneficiary with information and advice on the implementation of the Single Operation and as well to support the outreach of the territorial evidence produced by the Single Operation. 

7. The Managing Authority will display the Union emblem at its premises in Luxembourg.
8. The Managing Authority will, in support of the coordination of information and communication activities, designate an information and communication officer.  

Target groups to be addressed

The communication activities will be relevant for the target groups mentioned in the ESPON 2020 Cooperation Programme, both for the primary group: 
a. European policymakers, in particular in the field of Cohesion Policy as well as other relevant sectoral and thematic policies and programmes, particularly those currently not fully articulating their territorial approach.

b. National policymakers and practitioners responsible for territorial cohesion, ETC programmes, macro-regional strategies and Cohesion Policy preparation and implementation at national level, as well as other relevant policy fields. 

c. Authorities implementing ESI Funding programmes and preparing periodical reporting. 

d. Regional and local policymakers and practitioners responsible for territorial development and planning and/or involved in cooperation across borders in larger territories. 

And for the secondary target groups, that are important as receivers and users of territorial evidence: 

e. Organisations promoting different regional/urban interests at EU level.

f. University academics, both researchers and students as future decision makers.

g. The private sector and wider European audiences.

Support and guidance to the Single Beneficiary

The MA will provide support and guidance to the Single Beneficiary in relation to the correct use of the ERDF support received and for the implementation of the Single Operation. An implementation guidelines document will be provided to the Single Beneficiary, which will be updated during the programme implementation, if needed. 

In addition, close coordination will be ensured between the activities of the Communication Strategy and the outreach activities that are part of the obligations of the ESPON EGTC. The communication activities of the ESPON MA according to the Communication Strategy and the outreach activities to be implemented by the ESPON EGTC in accordance with specific objective 4 of the ESPON 2020 Cooperation Programme will be closely coordinated to ensure complementary and be resource efficient. 
In particular, the Managing Authority will ensure that the Single Beneficiary contributes to the information of the wider public about aim of the single operation and the support from the ERDF.
3. Annual Communication activities

Content of the annual Communication activity

The Managing Authority will once a year publish updated information on the ESPON web portal. This yearly communication activity will provide:

a. Updated information about the programme implementation 
b. Information of activities of the ESPON 2020 Cooperation Programmes  in the coming year

c. Examples of projects in 2 languages once new project results are available.
4. Indicative Budget for the Communication Strategy

Overall budget with budget lines 

The budget provision for the Communication Strategy of the ESPON 2020 Managing Authority is part of the overall budget for Technical Assistance to the ESPON 2020 Cooperation Programme. 
Breakdown to yearly budgets with budget lines
The yearly breakdown of the communication budget line on activities is as follows:

	
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	Total

	Launch events
	€10.556
	-
	-
	-
	-
	-
	-
	-
	€10.556

	Annual Information activities
	-
	(*)
	€13.971

	(*)
	(*)
	(*)          
	 - 
	-
	€13.971

	Annual Combined Event/20 years anniversary of ESPON

	-
	-
	-
	-
	-
	-
	-


	€62.227 
	€62.227

	Web-portal
	-

	-
	-
	-          
	-
	-            
	-
	 -
	-

	Folder
	-
	€1.646

	-
	-
	-
	-
	-
	-
	€1.646

	Translations
	-          
	-
	-
	-           
	
	-
	-
	-
	-

	Total
	€10.556
	€1.646
	€13.971
	-
	-
	-
	-
	€62.227
	€88.400


(*) the annual information activities in 2016, 2018, 2019 and in 2020 are mainly digital (web) and direct mailing campaigns promoting the implementation of the programme and the support from the ERDF.
5. Administrative body 
Responsible body and staff resources

The Ministry of Energy and Spatial Planning in Luxembourg is as Managing Authority for the ESPON 2020 Cooperation Programme responsible for communication activities related to EC Regulation 1303/2013. The communication activities of the MA shall be considered in the light of the implementing framework of the ESPON 2020 Programme, with one Single Operation and one Single Beneficiary and the outreach activities foreseen carried through by the ESPON EGTC which explains why only limited resources are foreseen at the side of the Managing Authority. 
Designated communication officer

The ESPON 2020 Managing Authority has designated Eva Szarazi as communication officer. 
6. Mechanism for on-going assessment of the Communication Measures
Yearly indicative stock taking 

The ESPON 2020 Managing Authority will implement an on-going assessment of the effects of the communication measures. The input for this assessment will include the following:

a. The number of participants in events 
b. The number of visits on the ESPON web-portal related to the communication activities 
The ESPON 2020 Managing Authority will based on this information provide an assessment of the effect of the communication activities to the ESPON 2020 Monitoring Committee and propose changes of the communication efforts for MC decision (if any). 
7. Yearly Communication Action Plans

Every year the Managing Authority will draft and implement Communication Action Plans.
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